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Abstract 
Knowledge sharing is vital element in knowledge management. Previous studies indicate that 
employees are unfavorably share knowledge between them in organizations though they know 
that sharing and managing knowledge is important to the achieve organizational success. Many 
factors impede knowledge sharing among employees in organizations. Those factors that 
highlighted in this study are education level and working experience of the staff. Thus, the 
purpose of this study is to investigate whether there are differences in level of education and 
length of service among senior officers of the Royal Malaysia Police (RMP) towards knowledge 
sharing. A survey of 230 respondents was obtained for this study. The results indicated that there 
is no significant difference in knowledge sharing based on level of education and length of 
service among senior officers of RMP. Given lack of studies on these associations in the 
previous literature, it is believed that this research will contribute to the body of knowledge and 
managerial implication.  
Keywords: Knowledge Sharing, Level of Education, Working Experience, Royal Malaysia 
Police. 
1. Introduction 
In today's environment, knowledge is a crucial resource because most of the organizations face 
stiff competition as a result of the globalization and rapid change of technology (Al-Hawamdeh, 
2003). Knowledge can become a powerful tool to change the world, and it is the most valued 
asset to the organizations to remain competitive (Syed-Ikhsan & Rowland, 2004). The activity 
through which knowledge is exchanged between people, friends, and families such as 
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information, skills, expertise, communities, or organizations is called knowledge sharing 
(Becerra-Fernandez, Gonzalez, & Sabherwal, 2004). This means that sharing knowledge occurs 
when people are sincerely interested in helping one another and develop new capacities for 
action (Senge, 1990).  One of the government strategies in order to achieve a higher income 
country status by year 2020 is by improving knowledge abilities and innovation and inculcating 
first-world minded as stated in Tenth Malaysia Plan 2011-2015 (RMK-10, 2010). Therefore, the 
government should think and start to plan for an effective knowledge management system so that 
the knowledge possessed by each employee will not be unattended, and it can be used to improve 
overall organizational performance (M. Ismail & Yusof, 2008). 
In the public sector, knowledge sharing is central because it can assist governments to improve 
and enhance public service delivery (K. M. Wiig, 2002). Knowledge sharing is important to be 
implemented in the public sector in order to make each of employees exchange their knowledge 
as well as to create new knowledge in turn to achieve innovative, creative and knowledge-based 
public services (Azhar, 2012). Knowledge sharing among employees should be applied because 
not only it added new knowledge to the individual but it can be profitable to the department and 
the organization. However, there are many constraints being experienced by the public sector, 
which relate to knowledge sharing (Amayah, 2013; Sandhu, Jain, & Ahmad, 2011). According to 
Papoutsakis (2007), to share knowledge effectively in the organization, top management need to 
create a knowledge sharing environment that allows employees to interact and communicate with 
each other without any constraints. 
Royal Malaysian police is one of the most essential workforces in the country. Sharing 
knowledge among police is significant as it can help them to constantly prepare better job 
performance. The major role of police forces is not easy as he/she needs to protect the 
community and safeguard the property, enforce the law and order, and be alert and prevent of 
crime (Luen & Al-Hawamdeh, 2001).  Due to hierarchical rank and power distance designated 
for the police structure, the gap might be occurred. This job design could diminish or harm the 
knowledge sharing among the police officers. Thus, it is worthy for the top management to 
realize the importance of knowledge management system in police force as it can ultimately 
provide major impact to the people and nation especially to achieve their role in solving and 
reducing the crime rate of the country.   
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Unfortunately, previous studies indicated that there are numerous barriers on knowledge sharing 
because people are reluctant to share knowledge. Since knowledge sharing can be defined as 
unusual actions of a person, so the top management needs to understand the factors that make 
their employees share their knowledge in order for the organization to fully leverage the 
knowledge of their employees (M. Ismail & Yusof, 2008). Thus, it is important to identify 
factors affecting knowledge sharing in RMP in which specifically emphasis on level of education 
and officers’ working experience. 
2. Literature Review 
Knowledge Sharing 
Knowledge sharing becomes an important role in carrying out activities in any organization to 
increase public service delivery (K. Wiig, 1999). In five years back, many organizations have 
tried to realize the exchange of knowledge in various ways. Knowledge sharing is an important 
step in the knowledge management because it can help the organizations leverage their most 
valued assets in the shape of employees by sharing their knowledge with each other (Wasko & 
Faraj, 2005). The primary importance of knowledge sharing among employees is to enable them 
to resolve any problems that arise besides reducing overlapping works, hence can enhance 
learning and help to build the knowledge workforce (Ong, Yeap, Tan, & Chong, 2011). 
A review of the literature on previous study about knowledge sharing represents that there is no 
general definition of knowledge sharing because many researchers have described knowledge 
sharing from their own perspective (Wu & Zhu, 2012). However, some concrete definition can 
be used to delineate knowledge sharing. As described by Noor and Salim, (2012), knowledge 
sharing is the process of transferring knowledge from a person to another in the organization. 
Knowledge can be shared informally without the specific intention to do so such as through face-
to-face interactions or through formal channels such as telephones or emails (Amayah, 2013). 
Nevertheless, there are two challenges that an organization may face to encourage knowledge 
sharing. First, tacit knowledge by nature is very hard to be shared, and secondly knowledge 
sharing is a voluntary act (Lin, 2008). In other words, knowledge sharing in organization will 
only happen if employees are willing to share their knowledge with their colleagues. 
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Knowledge sharing between individuals is explained by Ipe (2003) as "the process by which 
knowledge held by an individual is converted into a form that can be understood, absorbed, and 
used by other persons" (p. 341). Knowledge sharing may not occur if employees are not willing 
to share their knowledge and expertise. Sharing knowledge is something difficult to an individual 
(Davenport & Prusak, 1998) and usually people may not willing to share their knowledge unless 
it is useful and beneficial to them (Ryu, Ho, & Han, 2003). Knowledge sharing needs the 
capability and the willingness of individuals to engage in knowledge sharing. It may not happen 
if employees are not willing to share their knowledge and expertise. In the absence of effective 
knowledge sharing, organizations may fail to integrate critical knowledge, abilities and skills of 
experts to achieve innovative and sophisticated work (Breu & Hemingway, 2004). 
People who are willing to share their knowledge will expect others to reciprocate, in the same 
way, for mutual benefit and achieving organizational goals (Adler & Kwon, 2002; Lin, 2007). 
The willingness and eagerness of individuals to share knowledge is crucial to organizations, as 
knowledge sharing is not only simple information sharing, but is also about stimulating the 
exchange of thoughts, experiences and ideas amongst individuals within an organization (W. K. 
W. Ismail, Nor, & Marjan, 2009). 
Knowledge Sharing in Police Force 
There is an increasing body of work on knowledge management and knowledge sharing in the 
public sector organization by previous researchers, but however still there are very limited 
studies have been done on knowledge sharing particularly in police forces (Chiem, 2001). As 
part of the public service, the primary task of police forces is to protect life and property, enforce 
the law and order, and prevent and be aware of crime (Luen & Al-Hawamdeh, 2001). Therefore, 
knowledge is the most valuable aspect for each of police officers and they need to act proactive 
in managing their both explicit and implicit knowledge, increasing their know-hows in 
knowledge management and in promoting and facilitating knowledge sharing. 
Knowledge sharing is a key process in learning activities, for example; police investigations and 
the successes of those investigations are dependent on efficient and effective knowledge sharing 
(Glomseth et al., 2007). According to Dean, Filstad, and Gottschalk (2006), police investigation 
units represent to a knowledge-intensive and time-critical environment and this immeasurable 
amount of knowledge that police officers need, infer that police officers are knowledge workers. 
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Both tacit and explicit knowledge are of critical importance in solving criminal cases. However, 
in most of the law enforcement agencies in any country, police officers tend to hoard knowledge 
instead of sharing because they believe keeping knowledge brings them power, promotion and 
money because of the hierarchical system (Oyarce, 2012). This scenario can be worse as it could 
harm the work design of the police officers. Due to this, it is vital for this study to explore some 
of the demographic variables of the police officers towards knowledge sharing. 
Education Level, Work Experience and Knowledge Sharing 
Previous studies indicated that there were mixed results on the association on demographic 
factors specifically on education level and work experience towards knowledge sharing. A study 
by  Low H. H., Omain, S. Z. and Md Som, H. (2000) found that the education level affects the 
sharing of knowledge in which the educated employees are easier to share their knowledge. This 
asserts that the employee with a higher education background might be more inclined to share 
his/her knowledge with other colleagues (Amin, Hassan, Ariffin, & Rehman, 2011). In another 
study,  Pangil and Nasurdin (2008) found that the working experience and knowledge sharing  
was not significantly associated. This finding could demonstrate that no different on working 
experience influences knowledge sharing. In several demographic variables such as age, gender, 
highest education and experience level have been studied by several researchers as barriers on 
knowledge sharing in an organization (Riege, 2005). Ojha (2005) confirmed that there was no 
significant difference between education level and knowledge sharing behaviour among 
employees of a software development team. The above findings have also been supported by a 
study on demographic factors with knowledge sharing quality of public sector in Malaysia by M. 
Ismail and Yusof (2009). The results indicate that demographic factors such as gender, age, level 
of education, job position and tenure of service does not influence knowledge sharing quality 
among public officers in central agencies in Malaysia. Similarly, Abili, Thani, Mokhtarian, and 
Rashidi (2011) discovered that there are no differences between gender, work experience, level 
of education and field of education with knowledge sharing.  
Due to dubious results on the link between level of education, length of service and knowledge 
sharing, therefore it is significant to investigate these associations; which it is hypothesized that: 
H1: There is a no significant difference in knowledge sharing based on the level of education 
among senior officers of RMP. 
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H2: There is a no significant difference in knowledge sharing based on length of service 
among senior officers of RMP. 
3. Methodology 
The respondents 
The target population for this study encompasses of middle management officers in three 
selected departments that is Criminal Investigation Department (CID), Commercial Crime 
Investigation Department (CCID) and Narcotics Crime Investigation Department (NCID) and 
located at Bukit Aman Police Headquarters. These three departments basically involve in 
investigation process in order to solve crimes. According to Nonaka and Takeuchi (1995), 
middle managers play a crucial role in the organizational knowledge-creation processes. Senior 
executives are the key decision-makers, and they are familiar with multiple aspects of their 
organizations (Lin, 2007). This is supported by the study of Bryant (2003), who found out that 
managers play an important role to create a knowledge sharing culture in organizations and 
employees are more likely to share their knowledge when they get praised by their managers. 
Goh, Gan, and Ryan (2006) mention that knowledge sharing is only valid at the managerial level 
and less effective at a lower level because at the management level, making the right decisions is 
important. Thus, knowledge sharing is an effective decision-making medium. While for the 
lower level, they just follow the orders and instruction given by their immediate manager, thus 
sharing knowledge will not be noted. The population consisted of about 546 senior police 
officers that have been classified in Management and Professional Group (MPG) from rank of 
Inspector, Assistant Superintendent (ASP), Deputy Superintendent (DSP) and Superintendent. 
These groups is much involved with the investigation, operations and law enforcement as well as 
are responsible for supervising lower rank officers and at the same time need to show the 
efficiency and credibility of police forces to the public. The detailed statistics of the population 




Table 1  
Number of Police Senior Officers 
Rank Grade 
RMP's Investigation Department 
Total 
CID NCID CCID 
Superintendent YA20 28 7 25 60 
DSP YA18 32 16 42 90 
ASP YA16 38 46 74 158 
Inspector YA13 126 61 51 238 
Total 224 130 192 546 
Source: Management Department RMP (2014) 
 
The sampling frame was obtained from the departments and stratified random sampling was used 
to determine the sample size. By using stratified random sampling, information can be obtained 
from different strata and respondents represent their group according to their strata (Sekaran & 
Bougie, 2010). According to Krejcie and Morgan (1970), the suggested sample size 
corresponding to the population size is 226 samples. Self- administered questionnaire were given 
to 300 respondents. Each respondent was required to return the questionnaire to the contact 
person identified. The respondents then were given five days to complete the questionnaires and 
were requested to return the completed questionnaires. From total 300 unit questionnaires, 
fortunately, 230 unit’s questionnaires were completed. Therefore, there are 76.7 percent of 
respondent rate was obtained. 
Instrumentation 
In this study, there are two independent variables namely level of education and length of 
service. The dependent variable that is knowledge sharing can be defined and is related to an 
action that refers to people’s behavior or action in sharing or not sharing knowledge, donating 
and collecting knowledge (Hooff & Weenen, 2004). The knowledge sharing instrument was 
adapted from a study by Lin (2007) which consist of seven items. Response to the items were 
made on a 5-point Likert scale (1=strongly disagree to 5=strongly agree). The quest 
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4. Findings and Discussion 
Detailed descriptive statistics on the participants’ demographic profile are presented in Table 2. 
It is noted that out of 230 respondents in this research, the majority of the respondents working in 
a CID department (37.8 percent) and followed by NCID department (35.2 percent). Most of the 
respondents is a male with 75.7 percent out of 230 respondents, and 84.8 percent are married. It 
can be concluded that from three departments of the RMP headquarter in Bukit Aman, there are a 
large number of male officers as compared to female officers. 
Table 2 
Demographic Profile of Respondents 
Department Frequency Percentage 
Department:   
Criminal Investigation Department (CID) 87 37.8% 
Commercial Crime Investigation Department (CCID) 62 27% 
Narcotics Crime Investigation Department (NCID) 81 35.2% 
   
Gender:   
Male 174 75.7% 
Female 56 24.3% 
   
Marital Status:   
Single 30 13% 
Married 195 84.8% 
Widow/Widower 5 2.2% 
   
Level of Education:   
Masters 32 13.9% 
Degree 114 49.6% 
Diploma/STPM 78 33.9% 
SPM 6 2.6% 
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Department Frequency Percentage 
Race:   
Malay 187 81.3% 
Chinese 14 6.1% 
Indian 12 5.2% 
Others 17 7.4% 
   
Rank:   
Superintendent (YA20) 13 5.7% 
DSP (YA18) 29 12.6% 
ASP (YA16) 60 26.1% 
Inspector (YA13) 128 55.7% 
   
Length of Service:   
1-5 Years 34 14.8% 
6-10 Years 96 41.7% 
11-15 Years 25 10.9% 
16-20 Years 25 10.9% 
21-25 Years 21 9.1% 
More than 25 years 29 12.6% 
   
Note: Total respondents = 230   
 
Table 3 presents the average age of the respondents. It is noted that the average age of senior 
officers selected as respondents in this study are at the middle-aged where the average age is 37 
years old (SD = 8.12 years). The youngest respondent is 26 years old while the oldest respondent 





Respondents Average Age (years) 
Mean Std. Deviation Min Max 
36.84 8.123 26 59 
Note: n = 230    
 
Analysis of Variance (ANOVA) 
One-way ANOVA was used to examine the impact of demographic factors, namely the level of 
education and length of service on knowledge sharing and can be used to measuring the first 
research question. 
Hypothesis 1:  There is no significant difference in knowledge sharing among senior 
officers based on the level of education in RMP. 
The outcome of the analysis can be seen in Table 4 below. 
Table 4 




Df Mean Square F Sig. 
Between 
Groups 
.466 3 .155 .577 .631 
Within Groups 60.911 226 .270   
Total 61.377 229    
 
Based on the one-way ANOVA analyses, it was found that there were no significant differences 
in knowledge sharing based on the respondents’ level of education which the value of F(3,226) = 
.577, p = .631 > .05. These results indicate that education qualification does not have a degree of 
influence on knowledge sharing among senior officers of RMP. Therefore, hypothesis H1 was 
accepted. 
The findings explained that there were no significant differences in the level of education 
towards knowledge sharing among senior officers. This means that the senior officers are able to 
share and manage knowledge even though they have different level of education. These findings 
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are in line with previous studies by Ojha (2005), M. Ismail and Yusof (2009) and Basiran (2010). 
Therefore, the management of RMP should be able to uphold and withstand this virtuous attitude 
and culture among  Royal Malaysian police officers.   
 
Hypothesis 2: There is no significant difference in knowledge sharing among senior officers 
based on length of service in RMP. 
The outcome of the analysis done is as Table 5 below. 
Table 5  




Df Mean Square F Sig. 
Between 
Groups 
.541 5 .108 .398 .850 
Within Groups 60.836 224 .272   
Total 61.377 229    
 
Based on the one-way ANOVA analyses, it was found that there were no significant differences 
in knowledge sharing based on the respondents’ length of service which the value of F(5,224) = 
.398, p = .850 > .05. Therefore, hypothesis H2 was accepted. 
It is found that there was no significant difference in knowledge sharing level among senior 
officers of RMP based on their length of services. The results of this study are similar to the 
study by Abili, Thani, Mokhtarian, and Rashidi (2011). The study reported that the demographic 
characteristic that is work experience have no difference in the amount of respondents 
knowledge sharing. 
The result of the study was also consistent with Syed-Ikhsan and Rowland (2004), in their study 
on knowledge management strategy in a public organization in Malaysia. They found out 
employees who have working experience of more than 20 years are less confident on how 
knowledge can be managed effectively and efficiently rather than those who have less working 
experience. In that case, the length of services among senior officers has no difference on 
knowledge sharing. Therefore, the management of RMP should have a plan on how knowledge 
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could be maintained and shared among police officers. For instance, the management has to 
encourage new police officers to gain knowledge through learning, training and get more 
experience from seniors. 
5. Conclusion and Recommendation 
Previous studies indicated that there were mix results on the relationship between demographic 
factors and knowledge sharing. The findings of this study revealed that there were no significant 
differences in the level of education and length of service towards knowledge sharing among 
senior officers. This shows knowledge sharing among senior officers does not influenced by 
demographic factors. This study concludes that demographic factors such as level of education 
and length of service have no significant impact on knowledge sharing among senior officers in 
Bukit Aman Police headquarters. 
There were a few shortcomings in this study. This study only focused on senior police officers 
from three departments worked in Bukit Aman Police Headquarters. It would be possible in the 
future to get more data from other departments that would enable a generalization be made to all 
senior officers of RMP throughout Malaysia. The study is confined to the police force and thus it 
cannot be generalized to all other public sector agencies. The sample for this study is also limited 
to three police departments, namely Criminal Investigation Department (CID), Commercial 
Crime Investigation Department (CCID) and Narcotics Crime Investigation Department (NCID). 
Thus, the views are strictly limited to this department. In addition, there are also required data 
that cannot be disclosed due to confidentiality and restricted. It is suggested that future study can 
be conducted with bigger number of police officers in various locations in the country. It is also 
suggested that a study can be conducted in private sector. 
This study is also vital to be investigated from other significant factors to knowledge sharing. 
Some factors such as culture, individual and organizational characteristics influence on 
knowledge sharing, as well as the impact of knowledge sharing towards performance outcome is 
essential to be examined in the forthcoming study.  It is hoped that further study on those 
associations will enable the organization to portray the bigger picture of the importance of 
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